25 evals for 2018 Spring Assembly with total attendees 45
Enjoy? 23 yes: KDBM great & well presented, I can see already how I can work it into my
personal Alanon program to “let it begin with me" & see new openings to communicate with my
own untreated Alanon family members, yay a new tool!; suggestions from fall assembly
contributed to an organized presentation; assembly keeps getting better & better, this was
the best yet, plenty of info before hand, great content; staying on target was difficult;went
quick, liked changes to the agenda; I like the fact that we have discussions that lead to
changes as to how AWSC/Assembly can be made responsive to changes in our lives & the
world-technology, challenge of Alateen;experience, strength & hope of members was the most
meaningful to me
. Helpful? Enthusiasm, organization, love reports, skit was nice openerx4; discussion x2;
Alateen quiz great x11; job fair excellent x4; KDBM x14; Carol great job 8a new GR training;
Learning more about how Alanon works the area level; evaluations rock! Making speakers come
up to microphone
. Least helpful? 13 blank: DR reports; cold in the room; some topics (donated CALx3)
generated more discussion that anticipated, frustrating that pluses & minuses couldn't have
been identified ahead of time but live & learn; even if something wasn't helpful to me directly,
the process was important & I'm sure it was valuable to someone else; job fair-should have
stayed up front & said everything, papers passed out & wrote down at seat; probably 501, I
get it & needed to be communicated; remind people that lunch discussions to be more
experience, strength & hope oriented. I joined new people & didn't get much out of it; time
pressure, split heirarchy between longtime mmbrs & newer GRs; discussing computers for
officers, GRs don't need to be a part of that, do they?; crosstalk distracting
. Suggestions? 11 blank Remote passable mike x3 (buy one?),10 min yoga stretch to energize
group, I got sleepy: GRs spread the word & car pool, bring people!; more structured &
organized; more consistent way to make decisions; keep skits, interactive learning & speaker
meeting; invite Alateens, email packet (expectations) to attendees, what to do about meals,
way to identify those who are on their own who might want to join others, cash check,
registration, buy literature, contributions if wish to; Friday night Alanon meeting; where are
posters of 12 steps, traditions, concepts, vision, mission?; besides knowing about coordinators
position, one might need info about GRs so they of informed voters; deadline for new business,
not added at last minute; DR reports in writing only, some go on & on x2; offer AM
walk/meeting; remember to break things down to basics because there are a lot of new people
. Problems? 17 no Control temperature; facility was greatx3! Cold x3; room was nice size &
great snacks; very nice, comfortable accomodations;love it; facility & catering was excellent
x2; great location to see my daughter in college
. Future topics? Mentoring in service & service sponsorship, ideas for district meetings,
sponsorship-what to do when having hard time finding a temp or permanent one; Alateen
participation; easy ways to establishe district budget:; take job fair info back to groups:
maybe have KDBM yearly 30 min?; great to hear about district outreach; GR count needs to be
quicker/easier; short introductions; name professional skills for available resources
. Thank you x6 Social media use? mentor those in new in positions? Highlight new events? Job
descriptions include list of events to attend? Alanon meetings at retirement or care centers?



15 evals for Montana Spring 2018 AWSC with total attendees 30
Enjoy AWSC? 15 yes; seeing familiar faces & meeting new ones
. Most helpful? Old & new business; lot of good applicable suggestions & information; it was my 1°'
so it explained a lot & brought things was told to life; knowledge sharing. Great info for new GRs.
Enjoyed the exercise on Alateen, good information; Alateen questions & sharing with another
Alanon member, how Alateen could have changed high school years, thought force process, good
job Elaine!; Seeing people I care about, KDBM: thought I lost phone, hotel went thro lobby &
garbage looking for me! So thankfull; KDBM-excellent & very helpful, literature-needed to have
discussion & it was good; I liked how short & to the point it was, very clear to follow; not giving
reports that will be given in assembly x2; new business; microphone & having people come up to
the front & use it x2; laughter, DR/coordinator talking session, "we are flexible”, Belgrade is very
welcoming!
. Least helpful? 4 blank..Too much cross talk. It seemed somewhat disjointed; not enough time
allotted for discussion; assembly getting stuck on minute items. Connie did a good job of pressing
thro; long discussion about what to do with Glendive literature; very confused actually I had the
discussion about assembly duties all confused. I was understanding that GRs wanted to set the
dates of assembly. I had it all wrong, so confused; there was some confusion over a few things-
concern about literature at assemblies, issue about making decision regarding hotel commitment
differently then in the past-an unanticipated consequence of leaving Lewistown; rush to approve
minutes-maybe review highlights or topics; long discussion about selection of dates for the 2019
& 2020 spring assemblies; cramped area with furniture very close together x2, this should be
alleviated next Belgrade AWSC mtg; better in a conference room but Connie said next year it will
be
. Suggestions? 7 blank; Conference room would make things better. Since agenda is already set, do
we really need to have a full AWSC meeting? How about a workshop? X2: continue to streamline
reports. This improved from fall assembly; continue to acknowledge newcomers & get historic info
to them in a manner they can understand; do not take time with decisions that could be made
based on a their (person's) service positions & then tell us what decision they acted on; have it 1-2
months before assembly & not at assembly; brief overview of AWSC for any visitors or first
timers; can Alateens be invited to attend? Or a portion of it? Could they be informed about what
Alateens in other areas are doing?; maybe some of this could be handled with conference calls or
meeting at an earlier date before the assembly
. Problems with facility? 10 No..Room is too noisy; easy to find, good location;when registerd for
room was told I had a suite (3 possible beds) when I got here, it actually was 2 queen beds, no
suite; cold air blowing on us at all times; need cordless mike; having the meeting in the breakfast
area on Fri evening was difficult, taking notes without a table to write on
. Suggestions? 11 blank: how to's, beginner mtg-institutions, Alateen workshops:concept workshop,
skits also great;what are other areas doing that might be of interest to us? Inviting districts
that don't come to come & include info on scholarships; open discussion is valuable at end: make
AWSC eval 3 page to avoid mix up & keep Assembly full page eval
Comments: enjoyed it immensely, good meeting! Good turn out!, good job!! Great job! Thanks for
your service! Thanks to all who organized this meeting; limit discussion time & cross talking



