AWSC Conference Call Minutes

10/1/2017
Attending:
Connie W Sue T.
Lori K. Jill M.
Elaine D. Kay S.
Sylke L. Carol S.
Shannon S. Pennie K
Carol D

Connie opened the conference call with the Serenity Prayer.

Input from Fall Assembly/AWSC evaluations:
« More information on what AWSC is and it’s purpose.
+ Requesting...
More breakouts, more conversation, more networking, KBDM, more skits, Al-
Anon meeting, more fellowship, GR training, Info on how motions are developed.

Do we need to formalize breakout sessions information at the next assembly?
Thoughts...
« The exchange of experience, strength and hope was enough.
« If you have more information on the breakout session you attended at Fall Assembly we
hope to set aside time for you to share at Spring Assembly.
+ Possible mentor relationship opportunities

Alateen will be an Assembly agenda item and not a breakout session.

New GR Information Sharing at Assembly (Formerly New GR Training)
Encourage Districts to give new GRs training. |E Other GRs that have been at
assembly could do or DR.

New GR Service Sponsor during Assembly:
Elaine will coordinate with Assembly Registrar so that new GRs can have a service
sponsor during Assembly to answer questions.

KBDM (Knowledge Based Decision Making) - Elaine will do a 30 minute presentation at Spring
Assembly. it was discussed that we do this presentation every 3 years.



Under consideration: Do we want to do more of the business of AWSC via conference call so
that either this meeting is shorted or we have time to do other types of activities? As a result of
this conversation the following task force was created:

ASWC/Assembly Task Force was created Members: Elaine D., Connie W.,
Carol D., Lori K., and Sylka L.

Question - If we consider doing more of the AWSC business via conference call how do we go
about getting as many as possible attending?

Upcoming Elections Fall 2018 -
« All positions will be up for election.
« We will be getting information out in many different ways. So please look for...
« The current job descriptions will be in the News n Views in January.
« At Spring Assembly:
+ You will have time to talk with the person who currently holds the position.
- Learn more what the qualifications are for the positions
» Job descriptions will be available.
« Resume

+ At Fall Assembly:
« Each officer/coordinator with give highlights/responsibilities/time commitment for their
service position.
- Service skit?
Next Conference Call: End of Feb/Beginning or March.
There was lots enthusiasm and lively discussion!

The meeting was adjourned and we closed with the Serenity Prayer.

In Love & Service,

Lori K.
MT Area Secretary



